
BALLOT BY MAIL 2017
YOUR QUESTIONS ANSWERED

How does an all ballot by mail election work? 
All voters in the election jurisdiction get a ballot in the mail and they can either return it by mail, 
drop it off at a ballot center or vote in-person at a ballot center.

Why the change?
More than 90 precent of votes cast in off-year elections are already cast by mail. Ballot by mail is 
more cost efficient for the County and for jurisdictions than holding in-person and vote by mail 
elections simultaneously. It does not require the Maricopa County Elections Department to use 
outdated tabulation machines or ePollbooks creating a more secure voting system, free from 
double votes. 

How does a ballot center change voting?
Instead of one polling place per precinct, ballot centers are not limited to precincts meaning 
voters can vote at any ballot center across the county if they choose not to mail their ballot. 
They are open for longer periods of time, meaning less money spent on staffing but more 
importantly, better trained staff. In a polling place model, thousands of ballots with unique 
designs for each voting jurisdiction must be pre-printed to have available for every possible 
voter who may show up at that polling place on Election Day. In the new model, ballots are only 
printed for voters who show up, eliminating large amounts of wasted pre-preprinted ballots.

What does a ballot center look like?
Ballot centers will be equipped with one Ballot on Demand (BOD) printer and six check-in termi-
nals where a voter scans their ID and checks in. Their replacement ballot is then printed auto-
matically. Voters can vote their mailed ballot in-person, request a replacement ballot or drop 
their ballots off at ballot centers. 

What is a Ballot on Demand (BOD) printer?
BOD printers can print a ballot front and back along with the envelope affidavit in less than 30 
seconds. They can print any ballot style, meaning a voter can go to any Ballot Center across the 
county to request a replacement ballot. 

Are BOD printers tested?
The Maricopa County Elections Department is in the process of stress tests on the BOD and 
check-in system. We will hold several tests across the County this summer and finish testing in 
September.

How is the number of ballot centers determined?
The County Recorder’s 3 offices will serve as ballot centers for all 28 days of the voting period. 
10 days prior to Election Day and on Election Day there will be larger sites called megasites 
opened, one per 200,000 voters. In the 4 days leading to Election Day and on Election Day, there 
will be 1 ballot center per jurisdiction holding an election.  

What is a Megasite? 
Megasites will be open 11 days, including Election Day. They will have up to 6 total staff members, 
2 BOD and 10 self-service check-in terminals. These sites will have extended hours, including the 
weekend leading to Election Day. These locations must have at least 15 parking spots and a room 
of at least 30’ X 30’ to accommodate voting booths. 

Who will provide staff for ballot centers?
The County Recorder’s office will provide trained technicians to run all ballot centers.

How will results be reported?
With BOD we have the ability to print precinct-based ballots, meaning precinct-based reports will 
still be provided. 

Is voting by mail as secure as voting in-person?
Yes. In fact, it’s more secure because all ballots require a signature that is then checked against a 
known signature on file. Every single ballot is tracked upon delivery and receipt so voters can have 
peace of mind knowing their ballot was counted.
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